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Agenda

* Milestones Completed — 2017
* Milestones Completed — 2018

e NAZC2020 Sub Committees

e Key ltems

e Next steps
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Milestones completed - 2017

v'Core Team Selection and EC announcement
v" Announcement at the FEZANA AGM 2018

v Call for Volunteers from the ZAH Community

v’ Requests sent out for NAZC2020 Theme comp.

v’ Invited ZANT, San Antonio & Florida to join

v Official NAZC2020 Theme announced
v" Requests sent out for NAZC2020 Logo comp.

v"Met ZAH Youth for ideas/suggestions
v' NAZC2020 Bank Account established
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Milestones completed - 2018

v First Co-Chairs & all Volunteers meeting held Jan/Mar 2018
v Official NAZC2020 Logo announced May 2018
v" Preliminary Expenses Budget drafted Jul 2018

v'"NAZC2020 letterhead doc & pptx templates Aug 2018
v" Core Committee action items and timelines created Aug 2018
v Committee timelines as “Thought-Starters” Aug 2018
v'Hotel Royal Sonesta Contract was signed Nov 2018
v" Int. Fundraising & sponsorship Brochures developed Dec 2018

v" Discussions and updates with FEZANA Ongoing
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Sub-Committees (only 15 so far ©)

Program — Aban Rustomji / Poras T. Balsara (ZANT)
Website / Social Media — Danesh Desai / Erach Songadwalla (SA)
Entertainment — Kamalrukh Gandhi / Farzana Sidhwa

Hospitality (Operations) — Meher Patel / Rohintan Deputy

Youth & Young Adults (Under 30) — Naomi Irani / Fram Haveliwala
Registration — Manek Nariman / Sweta Sethna

Fundraising — Kayo Sidhwa / Warren Buffet

Pre & Post Cong / Transportation — Yasmin Medhora / Farida Divecha
Publications — Khursheed Dastur / Ken Bhappu

10. Exhibits / Booths — Villi Bhappu / Maharukh Deputy

11. Press Relations — Mani Surkari / Zeeba Kayani

12. Public Relations — Nikita Bhappu

13. AV / Technology — Sheroy Haveliwala / Khushrav Nariman
14. Kids' program — Vehishta Kaikobad

15. Medical — Sanober Tamboli / Sorab Italia
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NAZC2020 Committees & Volunteers (75+)

Core Committee Kayo Sidhwa / Aderbad Tamboli Lyla Daroga (Treasurer), Percy Master (Secretary)
Program Aban Rustomji / Poras T. Balsara (ZANT) Nazneen Khumbatta, Mitra Khumbatta, Kaemerz Dotiwala, Vehishta Kaikobad, Nozer Dungor
Entertainment Kamalrukh Gandhi / Farzana Sidhwa Gary Firozgary, Roshan Behramsha, Zeenia Mehta, Roshan Engineer, Tenaz Sunavala, Yasmin

Haveliwala, Diana Balsara, Kaemerz Dotiwala, Zenia Sunavala, Jasmin Katrak, Darius Tamboli,
Natalya Haveliwala, Lillian Bharucha

Hospitality (Operations) Meher Patel / Rohintan Deputy Nazneen Khumbatta, Arzin Italia, Mitra Khumbatta, Tenaz Sunavala,, Nali Desai, Roshan
Behramsha, Zia Anklesaria

Pre & Post Cong / Yasmin Medhora / Farida Divecha Aban Chhor, Dilshad Hormuzdi, Nazanin Sarkari

Transp.

Registration Manek Nariman / Sweta Sethna Nazneen Khumbatta; Cyra Kanga, Roshan Engineer, Roshan & Percy Behramsha, Nali & Danesh

Desai, Diana Balsara, Friyana Sidhwa, Danielle Dubash, Nozer Dungor
Website / Social Media Danesh Desai / Erach Songadwalla (SA) Percy Behramsha, Zenia Sunavala, Zubin Vakil, Zal Daroga, Yazad Sidhwa, Jangoo Mistry, Rayhan
/ Apps Nariman
AV and Technology Sheroy Haveliwala / Khushrav Nariman Percy Behramsha, Danesh Desai, Khursheed Dastur, Percy Katrak

Public Relations Nikita (Bhappu) (Florida)

Press Relations Mani Surkari / Zeeba Kayani Diana Balsara
Publications Khursheed Dastur / Ken Bhappu
Exhibits / Booths Maharukh Deputy / Villi Bhappu Behroze Daruwalla
Fundraising Kayo Sidhwa (Temp) / TBD Sam Bhadha, Arzin Italia, Kaizad Sunavala, Delnaaz Irani (ZANT)
Youth & Young Adults  Naomi Irani / Fram Haveliwala Zenia Sunavala, Friyana & Yazad Sidhwa, Rayomand Katrak, Natalya Haveliwala, Mitra Khumbatta,
(Under 30) Zal & Freya Daroga, Katie & Zubin Master, Darius & Alyssa Tamboli, Viraf & Rayhan Nariman,
Tanaya Beramsha
Kid’s Program Vehishta Kaikobad Vehishta will organize her volunteers
Medical Sanober Tamboli / Sorab Italia Rayomand Katrak, Minaz Dungor
General Kershaw Khumbatta, Homi Davier, Fred Bhader
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Key ltems
= Royal Sonesta Hotel contract signed — Only $99 / mght

» Program sessions and speakers discussions in full swing
= Youth Committee inputs for sessions and panelists

= Draft Budgeting completed

= Attendee registration discussions underway

= Social Media Presence — Facebook, Instagram, Twitter
= Recruited (pleaded ©) Nikita Bhappu as our PR Chair

= New NAZC2020 website www.nazc2020houston.com
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Next Steps

= Send out “SAVE THE DATE” emails
= Start finalizing the sessions and speakers

= Market / advertize NAZC2020 at various National and
International events

= Preliminary discussions for Registration fees / packages
= Sponsorship & fundraising activities

= Pursue potential Sponsors/Donors internationally and in NA
(not Houston ©)
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THANK YOU!
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